1. Prol B L Deekshatuiu "Chalmman
Chairman, BOG

2. Prof ¥ VY Rao Member
Director, NITW ' o
3. ShriNK Sinha - Wember
Joint Secretary, MHRD
4. Prof Narender Reddy Member
Member, BOG
5. Prof RV Chalam - Member
~ Mcember, BOG _ :
6. Prof CSP Rao- dember-Seorstary.

Ire. Registrar, NITW,

" SiS K Ray, F inancial Advisor and Addl Sei’:rcta@ MHRD could not be present. Shil

‘Mohan Das , DEA(T), MHRD, znd Mr, Bhandophaday Under Secretary, dealing with

“NiTs Section, attended the meeting.

Chairman, Finance Comumittee welcomed the members. The committes notsd that this
meeting is lhe first mesting of finance committee after the re-constitution of the BOG and

this meeting is held after 8 raonths with certain rnembers altending for the first tiwe.
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~-—-——At—tht}—@qisct;—ﬁbout—thrc'ri’ﬁiﬂﬁ'tﬁﬁ" ~5FThe agenda notes, the Chairman and most

_mémbers expressed concern about the short notice. The members slated thal the agenda
"notes was circulated by the NIT Warangal and received by the members only two days
before the meeting.  The members while taking sefious objection to the shod notice of
circulation agenda, drew atlention to the provisions in the Act and Statutes of NIT ar}d
even otherwise in general the requirement of circulating the agenda at least 15 d‘ays in
advance, and unless there is any emergent item which could be placed on ta_blc with Fhe
approval of the Chairman. In this case, while particulatly when this is the frst meeting
of finance committee of the re-constitution of the BOG, and when many members arc
attending for the first time, it would have been more relevant for the NIT to have
circulated the agenda in advance with an advance notice of at Jeast 10 to 15 days. Hence
with the linitation of not having much time to peruse the agenda, the cczpmiﬂee
members observed that no justice could be done to the various items placed, patticularly
on those where decisions have already been taken and such proposals are kept either for

confirmation of the committee or for ratification.
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finance coq 'r-....‘.f:,wv ie sought ich has fi
detailed perusal. ]-?~=n-"° consi ‘mrr t1 £ sariousnes
th

had to pem n3 agenda in detail before taking decisions,

5, &l3s the raiification or approval
of the aa\,ndu ams would mean endorsement to the a'-."c-i'trar}-' decisions taken by the
’l

Director, NIT Warangal. Hence, the commiltee placed thelr objection to the shert notice
in which the cormn 11‘*=ha'f beett constrained to give the approvals.

The committee also ob;ew I that the even the agenda notes on each liem was not placed
with complete details. Sotie of the impériaut items included in the ageadanotes such as
lhe minutes of the confirmation of the.minates of the previaus meeting, ie 11" meeting
. of the finance conmmittee held on 11.07.09 placed as agenda item no. 12/1 for
confinmation by the present finance committee was not in order. Similatly the eporting
of thé action taken on the 11™ meeting of finance committee placed at item 12/2 were not
reported, properly.  While at item no. 12/1, the item sought to conflim the minutes of the
" meeling of the firance committes, there was no proper minutes of the 11™ meeting
of the said finance cornmittee placed in the agenda nor circulated in advance. It was alse

- L

- not reported whether the minutes were earlier circulated to the members or not, and if

any comments” have been received or not. The committee observed the matter as sericus
lapse in the agenda and expressed constraint to peruse the items.  Similarly on the
reporting of the action taken in itemn no. 12/2, there was no complele detalls furnished.

. -

’I‘he Chairmaﬁ furlher a]so rem"n'ked Tliat since he took over. in Oct‘09 he has ;eceived

Hence. censideﬁo the a]lenationa Uﬂt have already on record he emphamzed the ne“fi
to propexly ~scrutinize the items which are placed for ratjfication or approval which
include some of the decisions fakeri in  the 10" FC mesating and those which have
bearing in the present meeting.

-

The committee also leamnt that the 11% FC deet ting veas ield with oaly thiee member
and that too internal. Tt also was not sure whether the meeting was (.onduhteu1 wi tl
minimum quosum after following proper procedures. Particularty in the said 1 1% meeting
of FC, minutes of the earlier four meetings of Buildings and VWorks comrmitiee had been
approvec.

3

Ulven the above circurnstances and clear violation of the procedures for condusting the
present  meeting held without reasonable time for perusal of the iterns, and after
considerable deliberation, the committee decided that  consideration of all the iterus
plaiid in the agenda from{ 12/1 to 12/6be deferred and taken up in the next meeling
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et ftem 1202 6 e RS M8 0r1 O s Adisions of 1
eeiing .of e coramjties eld on’11.67.2009 vinder item ol 5 o cansider and
“pprove the; Annual Repg _+_thé'ins‘ﬁtu'-:'r:'f,-fdi"?.’OD-S‘ ~ 09, bhserved that there vwag
€31tain contrg fictions in ths TePOTting of the fagis.. Tt wag stated by the chaimian tha:
- While the' CAG auditors have raised many.  audit querizs and objsotions i the anmuzl’
audit Feport 2008 . 09, the Director 1 (T Wazangal had concealed the fact . The chairinan

bme‘fed the'cgrymi_ﬂe& that th@_bo_}_}jecﬂonsfof the alidit are'in several paras réferring 1o

' deviations jy Tinancial ‘and building works payments.in the Audit’ Report an (i) the

replics by NITW - thar the BOG has approved the excess percentage inthe civi] works,

There is also an éuthenticatiou_fo_l‘ the replies by Dr. Y.V.Rao, Director in that docuraent,

1" hus the ¢ Armar 'obs¢1'tfed that there ar many areas where there js suppression’of the
facts and majq,. contradictions arid hence all these issues peed to be examined in detajl,

ncluding Anpy Report for 2008 - pg and. approval of Budget for 2010 — ||

. ﬂ?lllce under the circumstances above, the committe resolved (o peruse all the jrems as
Stated above iy} te next meeting. The committee howevey Approved tomake provisions

for the routjne Sxpenditures sueh as payment of Sa_laries,.schoiarships and other urgent

ing expenditures til] next meeting of the FC, ~_
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ProfB 1, Deekshatyly
Chairman, FC- NIT-y -

(A .k.
A .&_
L
\\.

L=

ety wrivgy ey



