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NLT WARANGAL

The following Member expressed his inability tc attend the meeting due to pre-occupied works and
hence requesled for leave of the Chairman assigning the said reasons:

1. Sri Rajesh Singh, Member representing
Director (NITs), MHRD

Dept. of Higher Education,
M.H.R.D., New Dalhi.

Af the outset the Director introduced the new Chairman of Beard of Governors of National Institute of
Technology, Warangal, Dr. Krishna M Ella, Chairman & Manraging Oirector, Bharath Bictech

International Limited, Hyderabad, to all Members, who was appointed  for a period of three years
w.elf 26.11.2012

At the same time the Board also proposed to place on record its appreciation aboul the services
rendered and contribution made by Padmasri Dr. B.L. Deakshatuly, the out going Chairman,

Later, the Board had discussions on the Agenda Items with notes and accordingly passed the following
item-wise resotutions:

Name of the lfem
To confirm the Minutes of the 25" Meseting of the Board of Governars, National instilule
of Technology, Warangal, hetd on 16.09.2012 al 10.30 AM at Kafam International Hall,

BoG National Inskitute of Technology, Warangal
Iteam

No.26.1 Resolution

The Board resolved to confirm the Minutes of the 25% meeting of the Board of
Governors, NIT, Warangal held on 16-09-2012 at 10.30 AM at The Kalam
Infernational Hall, National institute of Technology, Warangal.

[ e - T

" Name of the item
To consider the action taken report on the resolutions of the 25" Meoting of the Board
of Governors, National Institute of Techrology, Warangal, held on 16.08.2012 af

BoG 10.30 AM at Kalam international Hali, National institute of Technology, Warangal.
ftem

No.26-2 Resolution

The Board resolved to approve action taken report on the resolutions of the 257
Meeting of the Board of Governors, National Institute of Technology, Warangal,
held on 716.09.2012 at 10.30 AM at Kalant International Hall, National Institute of
Technology, Warangal,

Name of the Jtem
To consider and switch over to adopl 4-lier Flexible Facully Cadre Stuclure in
recruitment of Teaching Staff in NIT, Warangal, as recommended by the Sarangi

Commillee as resolved in the 3 Mealing of Ihe NIT Council held or 18.11.2011 at
BoG ICSSR, New Delhi

Item

No.26-3 Resolution

The Board resolved to approve to adopt 4-tier Flexible Faculty Cadre Structure in
rectuitment of Teaching Staff in NIT, Warangal, as recommended by the Sarangj

Committee and also as resolved in the 3° Meeting of the NIT Council held on
18.11.2011.
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NLT. WARANGAL

Name of the item
To consider the request of Teachers’ Association of the Institufe for refaxation of
qualifications and axperience for promotion under CAS.

Resolution
The board discussed the matier in length and suggested fo follow the eligibility
BoG ctiteria used for the APS- 2010 and 201 1 which was already implemented in the
leezl‘g 4 Institute during the month of February/March, 2012.

0I -
As regards the relaxation for First Class in UG/PG, the Board suggested fo
examine case-by-case- considaring Visible Research Output ie. Sponsored
Research Projects, Guidance of Ph.D Scholars, Research Publications in the
reputed Journals, participation in the Administrative and other activitios of the
Institute, conduct of Facutty Development Progranmnes, efc.

S I

Name of the ftem
To consider the enhancement of age from G5 years to 70 vears for the Ditectors of ihe
National Institute of Technologies as approved by the MIT Councit in its 2™ Meefing heid

BoG o 28.06.2071 in line with Directors of liTs and Vice Chanceliors of Central Universities.
ltem
No.26-5 Resolution

The Board resolved to approve the enhancement of age from 65 years 1o 70 years
for the Directors of the National Institute of Technologies as approved by the NIT
Council in its 2™ Meeting held on 28.06.2011 in line with Directors of HTs and Vice-
Chancellors of Central Universities.

Name of the lfem

To censider the Faculty Distribution amony the various Depariments of the Instifule
foliowing the Roster.

BoG

Item Resolfution
No.26-6 | The Board resolved fo approve the Distrikution of Faculty Positions amonyg the
various Departments of the Institute and also Post Based Roster for Large Cadre
by Direct Recruitment {2012) as reconmended hy the Commitice constituted for
the purpose,
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Name of the ltem
|I?QG To considar the inlroduction of payment of Gafe Way in lhe Instilule.
em
No.26-8 Resolution
The Board deferred the item for want of mare details and also advised to explare
the possibility of introducing the payment window In the Institute Web Site/ with
o __| the existing Banks where NIT Accounts are heing maintained. -
Name of the Item
To consider and approve ihe rationalization of intake into B.Tech. Programmes from
within the approved sanctioned infake of 740.
Resolution
As per the reconunendations of the Senate in its 55" Meeting, the Board resolved
to approve the rationalfzation of intake info 8.Tech. Programmes from within the
approved sanctioned infake of 749 as detailed below:
BoG Si. Current Proposed
Item No. Porgram intake intake
No.26-9
1 Civil Engineering 92 92
2 Elect.] & Electronics Engineering 92 108
3 Mechanical Engineering 94 108
4 Electronics & Communication Engg. 108 ios
5 Metaliurgical & Materials Engy. 62 62
6 Chetical Engineering 92 92
7 Computer Science & Engineering 108 108
& Biotechnology 92 62
Total 740 740
Name of the ftam
To consider and approve ihe rationalization of intake, into different Speciafizations of
M.Tech. Programimes in Civit Engineering within the approved sanctioned infake of 176.
BoG
item Resolution
No0.26-10 | As per the recommendations of the Senate in its 55" Meating, the Board resolved
fo approve the rationalization of intake, into different Speciatizations of M.Tech.
Programmes in Civil Engineering as defailed helow within the approved
sanctioned intake of 176:
Six programmes with intake of 25 (6 x 25 = 150)
One programme (Transporiation Engg.) with intake of 26
Name of the ltem
To consider and approve ihe starting of new M.Tech. Programme in Mechanical
BoG Engineering with specializalion in Malerial Systems Engineering Dasign with industry
ltem collaboration (NFTDC) within the total sanctioned intake of 100.
No.26-11
Resolution
The Board resoived to approve the starting of new M.Tech. Programme in
Mechanical Engineering with specialization in Material Systems Engineering
Design with industry collaboration (NFTDC) within the total sanctioned intake of
100.
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NLT. WARANGAL

] The Board also advised to explore the possibilities of bringing the private
partnership from Industries who are interesfed in the programme for mutual
i _benefit,
Name of the ftem
To saiify the action taken in adopting the system of  Associate Deans  and also
nominating the Associate Deans in various seclions of the instilute with an honorarium of
BoG Rs. 3,000/ per month.
item
No.26-12 Resolution
The Board resolved to ratify the action taken in adopting the system of Assaciate
Deans and also nominating the Assocfate Deans in various sections of the Institute
. with an honorarium of Rs. 3,000/ per manth. - |
B " Name of the liem
To ralify the action taken in providing addiiional seals (supernumerary) in M. Tech
Programs in various Branches of the Institule meeting the expendittre under TEQIP
BoG Phase-il as per the rules.
ltem
No.26-13 Resolution
The Board resolved fo ratify the action taken In providing 59 additional seats
(supernumerary) in M. Tech Programs in various Branches of the Institute tneeting
the expenditure under TEQIP Phase-if through valid GATE score and duly
following admission rules of the Institute through Common Counseling for
L. M-Tech. Admission. " T - §
Name of the ltem
To ralify the action laken in permiiling the Facully Members to visit abroad meeling the
expenditure under Cumulative Professional Development Affawance.
Resolution
BoG The Board resolved to ratify the action taken in permitting the Faculty Members to
Itern visit abroad meeting the expenditure under Cumulative Professional Development
No.26-14 | Altowance.
Faculty Members may be asked to deliver a seminar talk on their visit ta abroad fo
the students of their respective Departments.
Further the Board advised to submit a report on the visit of the respeciive Faculty
Members and also Faculty Members may be elicolraged to visit the nearby
Universities in the Country to explore the possibility of networking for the benefit
of the faculty & students in particufar and the Institute in general.
. —_ —— — 1
T Name of the ffeni’
BoG To ralify the action taken in refieving  Dr. Ganesh W.Rathod, Assistan! Professor {on
ltem Conlract basis) in the Department of Civil Engineering of tihe Insiitute w.ef 04.12 2012
No.26-15 | AN
Resolution
The Board resolved o ratify the action taken in refieving Dr. Ganesh W.Rathod,
Assistant Professor (on contract basis) in the Department of Civil Engineering of
J the Institute w.e.f, 04.12.2012 AN. J
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MLT. WARANGAL

Name of the ftem o
To consider ang approve the Minuvies of the 21° Meeting of the Finance Commiliee of
BoG Nalional Institute of Technology, Warangal, schaduled on 07.01.2613 al 9.30 AM at fhe
Item Golkonda (Holfel), Masab Tank, Hyderabad

Resolution
The Board resolved fo approve the Minutes of the 21% Meeting of the Finance
Committee of National Institute of Technology, Warangal, scheduled on 07.01.2013
L _J B818.30 AM at_the Golkonda (Hotel), Masab Tank, Hyderabad.

B o Marme of the ftem
To consider and approve fo seird @ feam of Professors lod by the Director of ihe

Institute io visit Leading Universitiss in USA for two weeks during the month of April,

2013 and work out MOUs for Research Collaboration, Facuity Exchange & Training and
Student Exchange.

Resofution
BoG The Board resolved to approve fo  send the folfowing Professors fed by the
ltem Director of the Institute as defailed to visit Leading Universities in USA for two

No.26-17 | weeks during the month of Aprif, 2013 and work out for signing MOUs in the
spacific areas of Research, Facuity Exchange & Training and Student Exchange:

Prof T.Srinivasa Rao, Director

Prof N.S.Murthy, Professor, ECE Dept,, Dean (P&D) & Coordinator, TEQIP-11
Prof T.Ramesh, Professor, CSE Dept., & Dean fAcademic)

Frof A.Ramachandraiah, Professor, Chemistry Dept., & Dean (R&C) and
_______ | Prof CSRK Prasad, Prof. and Head, CED & Nodal Officer, Academic, TEQIE-

To apprise the Members of the Board regarding the signing of Mol by the National
Institule of Technology, Warangal, fo become a partner of the Heritage Program which is
an Erasmus Mundus Indo-Europe Partnership Programme.

BoG Resoiution

ltem The Board noted the signing of Moll by the Nafional Institute of Technology,
No.28-18 | Warangal, to become a partner of the Heritage Programine which is an Erasmus
Wundus Indo- Eurape Partnership Programme.

The Board further suggested the Director to sign such MoUs in future which will
be more beneficial to the Faculty and Students in parficular and for the Nation in
[ General,

e ]
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Itemn
_No.26-19 |

BoG iAny other item with the permission of the Chair

Under any other item the folfowing resolutions were passed by the Board:
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BoG The Director apprised the Report of the TEQIP WMentor Prof AK.Sarje, [ndian

Item Institute of Technology, Roorkee.
No.26-19.2
BoG The Board resolved to reducs the minimum years of experience -for faculty

[tem training, research and development, exchange programmes abroad under TEQIP
N0.26-19.3 | from 5 years to 3 years with a view to encourage the young faculty.

| Relaxation of efigibility criteria for awarding HAG Scale has been discussed in (he

EOG Board at longth, After deliberations the Board resolved to constitute 2 Committos
em nsistin t i :
No.26-19.4 | SONSisting of the following Members
Director : Chairman
QOne External Board Member : Member
One Professor from IIT : Member

Further, it is suggested that the above Commitice has to work cut the guidalines
for relaxation of eligibility criteria and the report is to be brought to the next Board
Meaeting for consideration and approval.

j— T -

The meeting ended with a vote of (hanks o the Chair.

pe pedd

(PROF. A. RAMACHANDRA REDDY) {DR. KRISHNA 8 ELLA)
REGISTRAR ifc & CHAIRMAN, BoG
SECRETARY, BoG NATIONAL INSTITUTE OF TECHNOLOGY
NATIONAL INSTITUTE OF TECHNOLGCGY WARANGAL 506 004

WARANGAL 506 004
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