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ABOUT DMS
Prof. S. Lakshmi Tulasi Devi The dynamic and multifaceted Centre for
Prof. V. Rama Devi Management Studies was established in 2000 at
Prof. P. Ramachandra Gopal the heart of the National Institute of
Prof. T. Rahul Technology, Warangal. Over the years, this

esteemed department underwent a

transformation, first being renamed the School

of Management and later evolving into what is
now known as the Department of Management
Studies (DMS). Dedicated to producing a cadre
of Techno-Managers each year, the department
has long embraced this unique concept as its
hallmark. However, in response to the evolving
demands and nature of the management
discipline, DMS has broadened its scope, now
welcoming graduates from all disciplines
aspiring to pursue an MBA.
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17/02/2025

18/02/2025

19/02/2025

20/02/2025

21/02/2025

22/02/2025

Session 2
11:30 am -01:00 pm

Session 1
09:30 am - 11:00 am

Introduction, Importance of

Inauguration & Keynote address Networking for MSMEs

Effective Risk Management for MSMEs- |
Effective Risk Management for MSMEs- II

GST Amnesty Scheme- A Golden
chance for Tax payers

Business opportunities and Career
growth throughNetworking

Basic Financial Literacy
Procedure for acquiring loans from banks

Strategy Planning Strategy Implementation in MSMEs

Exercise on Key takeaways from the Open Forum discussion

program

Session 3
02:00 pm- 3:30 pm

Building professional relationships
for MSME success

Networking Strategies for MSME
Growth

\J Handling Human Resources

LUNCH BREAK
1:00 PM TO 02:00 PM

Financial support from Government
Financial Institutions

Evaluation and Control

Feedback and Valedictory - AN
session

Session 4
04:00 pm -05:30 pm

Practical Networking Skills for
MSMEs

Advanced Networking Techniques
for MSMEs

Case Studies and Activities

Case studies

Case Studies and Activities

Feedback and Valedictory - AN
session




