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MESSAGE FROM THE DIRECTOR

I'm glad to have learned that SoM is releasing the 2nd issue of the
Newsletter for the third year and I appreciate their efforts to keep the
department Newsletters coming out on a quarterly basis. NIT
Warangal is a consortium of 13 academic departments that offer 8
undergraduate and 29 graduate and research programs in the fields of
engineering, sciences, humanities, physical education, and
management, with committed teachers and facilities to ensure a
healthy learning environment.
The School of Management plays a distinctive position in the institute,
and it gives me great pleasure to applaud the virtual success of the
National level management fest, CURA'22. I send my best wishes on
the publication of this edition of SoM's newsletter.

MESSAGE FROM THE HOD

The School of Management, NITW, has been consistent in its
objectives and successes in developing "Techno Managers" into the
advancing business sector for the past 21 years of excellence in
management education. Apart from the curriculum, students are
always encouraged to gain practical experience in the corporate sector
through extracurricular activities, and this Newsletter is one such
initiative from the students, published quarterly. I'm grateful for the
continuation of the Newsletter's tradition of the publication since its
start. Team Newsletter deserves kudos for the successful release of
Volume 3's second issue.

EDITORIAL NOTE

We, Team Newsletter, are elated to bring to you the SoM's second issue Newsletter of
Volume3. It gives us great pleasure to share our readers with interesting, insightful, and
informative content with every new issue. This edition is curated with an article composed of
the journey of our outgoing class (2020-22), a Business excerpt, Business highlights, and
Career advice by Ms. Yamini Harikrishnan (Assistant Vice-President at Synchrony), and an
informative article from our professor Dr. Ramlal sir and indeed, we have some exciting
insights that you can check out as you keep reading. We extend our gratitude to all our
readers who made all our issues to date a grandeur success. We value your feedback and
look forward to drafting future Newsletters even more creatively.

Happy reading!!

(PLEASE SHARE YOUR VALUABLE FEEDBACK TO SOM.NEWSLETTER.NITW@GMAIL.COM)
 

PROF.N.V.RAMANA RAO
DIRECTOR

NIT WARANGAL

DR.M.RAVINDAR REDDY
HOD

NIT WARANGAL

mailto:som.newsletter.nitw@gmail.com
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OUR JOURNEY AT SOM!!

- By Les Giblin
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We, the MBA graduates of the School of
Management at NIT Warangal, are ecstatic to
be a part of the prestigious institution. We are
glad to receive our post-graduation education
from the school of management (SoM) that
has its divine glory and presence in the NITW
campus for the past 21 years and is to further
aloud with progressing academic years.
Though our academics happened during the
tough times of Covid, we faced numerous
challenges to acclimatize to the online mode
of education. Moreover, finishing the tasks
that needed a live presence was quite
stimulating which allowed us to explore new
avenues to get them done to completion.

For a roof to stand atop, pillars act as a
medium to support through a strong base.
Our faculty at SoM, NITW were our pillars,
backing us in every step of our learnings and
enabled us to reach our desired career
destinations by leveraging their extravagance
and infusing a huge strength in us to compete
in this competitive business world.
Our batch had a unique journey as we
experienced both online as well as offline
mode of education. We, at SoM, have a
curriculum that follows a quarter system.
Hence, our MBA program has 8 quarters
altogether for the two academic years. We
had our learnings through online mode for the
first 6 quarters. As the severity of Covid-19
had declined and when the situation started
to get back to its new normal, educational
institutions were re-opened and invited its
students back to the campus. So, that is when
we had our spirits elated to move into the
campus, met our peers & faculty and had the
joy of exploring the campus.

- BATCH 2020-22 

Apart from the curriculum, we happened to do our
internships too online. Our constant pinch about the
placements had a smooth ride and our batch had
maximum placements of students with an average
CTC of 7.5 LPA with the highest CTC being 15 LPA. All
of these happened to be possible with the right
mentorship and remarkable support from our faculty.
SoM in NIT Warangal has its own significance that
molds students as efficient managers to the society.
On a wholesome note, it was a fantastic experience
and we are proud to be in the records as the students
of SoM, NITW 2020-22 batch. We thoroughly had great
learnings from our faculty, friends, and many
memories in the campus to carry along with us as we
move out to pursue our career paths.
We, through the Team Newsletter, are glad to share
the journey and experiences of our batch as a whole.
We extend our gratitude to our faculty for guiding us
to the best and our department, SoM, for the
opportunity to pursue management studies in the
prestigious institution of NIT Warangal.

Wishing many great learnings to the upcoming
batches of SoM, NIT Warangal!!

DID YOU KNOW?

FACEBOOK IS MOSTLY BLUE
BECAUSE MARK ZUCKERBERG IS

RED-GREEN COLORBLIND.



SCORECARD MANIA

- By Les Giblin

The present-day buzzword for anybody is measuring their performance and people want to be judged but
not scored. Practically it may look odd, but the practices followed in certain organizations are making it the
order of the day. To cover the trends associated with scores and performance, some organizations are
calling it a value creation cycle. This is said as a practice or HR tool where the worst performers are weeded
out every year, while its nature and implementation may vary from company to company but the
underlying philosophy is the same.
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The concept of Vitality Curve was introduced by
Jack Welch at General Electric where the
employees are categorized under different ranks
and their performance levels are benchmarked
only to see that employees are performing. The
under performers are identified and are given a
year to improve. Employees are rated on
parameters of performance, potential, criticality,
Social and mental skills that are linked to Key
Result Areas by which employees can be best
recognized, rewarded and retained. Equally the
under performers are expelled from the company
to maintain the work standards. Through this
method new employees are hired and fresh ideas
are infused through them so that the company’s
intellectual and innovative capabilities keep pace
with physical growth.

As the coin has two sides, this system has the other
side with practitioners and some companies call it a
cruel system in the light of creating organizational
superstars. The method and the environment that is
prevailing in the organization are very important to
adjudge the performance levels of the employees.
Not necessarily everyone needs to perform to the
top levels always, because psychological and
physical factors may vary from time to time and
opportunities differ in different environments.

Encouraging and competitive growth may be
created.
 Creates a leadership think-tank and greater
management depth.
 Infusing new employees and new ideas with
newer skills to increase the corporate image.
Recognition with a reward system.

THE PROS OF SCORE CARD:

Critics see the number of things that can go wrong
like reject error, organizational culture and climate,
people practices, agility, digital transformation etc.
They also say that a situation may arise where the
transparency of the appraisal system is not
maintained and the human error may not be pruned
in the system. It also gives employee a feeling of
insecurity in the job that may seriously become
reason for under performing

THE CONS OF SCORECARD:

Transparency in the appraisal systems is not
possible
 It creates a competitive environment instead of
cooperation as collaborative work will fail
Underperforming reasons may not always be
valid and genuine
A corporate culture, which is prepared to accept
the harsh ranking, is not observed
Loyalty at stake 
There is always a threat to a corporate image

Whatever may be the methods we observe in
performance management; the measurement of
performance cannot be carried without error where
the performers need to run after scores. But surely
it is a subject of concern for companies to use the
scorecards to weigh the performance of
employees. We are dealing with people's practices
and not the machines. Though we know the real
value of people in this competitive scenario, we can
only wait for the time to decide the final name and
aim of the system

 Also, there is no guarantee that every employee
may be given the right role of performance or the
need to contain different skills to project the
performance level.

- Dr. P. Ramlal
Associate Professor

School of Management
NIT Warangal



EMPLOYMENT SITUATION
DURING WAR

 

War is in itself a devastating event that can have
a domino effect on various sectors. However,
employment during a war-like situation has
been a very complicated issue that needs to be
addressed by the state as unemployment can
arise dissatisfaction amongst the population and
can lead to internal conflict which will open the
war on two fronts for the state.
It was observed that during the two world wars,
the automobile, aerospace, and defense
industry got a major boost and even provided
employment opportunities to the young
population however, it is yet to be deciphered
whether the rate of employment was enough to
cater the whole population. The other intriguing
aspect is, whether in today’s technology-driven
world will a war will have the same domino
effect on the various sectors as
interdependencies on the countries are higher
than before.
Military spending by the central government is
many times thought about as an indispensable
help to business and monetary recuperation.
Nonetheless, military spending makes fewer
positions than a similar measure of cash would
have, whenever putting resources into different
areas. Clean energy and medical services
spending make 50% a greater number of
occupations than the same measure of
expenditure on the military. Instruction 
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spending makes over two times as many
positions.
There are three justifications for why this is the
situation. Ventures, for example, instruction and
clean energy are more work serious. For a given
degree of expenditure, a greater amount of
those dollars go toward recruiting laborers and
less on gear and materials. Likewise, a more
noteworthy level of expenditure in schooling,
medical care, and clean energy development
stays inside the U.S., making more homegrown
positions. Military faculty spend a greater
amount of their profit abroad and unfamiliar
project workers and representatives get some
piece of Pentagon spending. At last, since
wages and advantages are lower in those areas
than they are for military project workers and
staff, by and large, a similar measure of cash
recruits more individuals in those non-military
areas.
Thus, if throughout the years 2001-2019 the U.S.
had not been at war but rather had directed
assets into extending the perfect energy
industry, expanding medical care, and
expanding instructive open doors, somewhere
in the range of 1.4 and 3 million additional
positions would have been made, decreasing
joblessness altogether.

-Aadarsh Saha
MBA (NIT Warangal)

Class 2021-23

MICROSOFT EMPLOYEES ARE EXPECTED TO BRING M&MS TO THE OFFICE TO
SHARE ON THEIR WORK ANNIVERSARIES. THE TRADITION IS ONE POUND

FOR EVERY YEAR THEY'VE BEEN WITH THE COMPANY.

DID YOU KNOW?



- By Les Giblin

Manas Madhu, an Alappuzha native, has always wanted to start his own food business. But
it wasn't until he read an article on value addition that he quit his job in 2018 to focus on
Beyond Snacks, a company that sells banana chips in four different flavors.

Banana chips are a must-have snack if you're visiting Kerala, but only a few brands sold
them exclusively. Beyond Snacks wanted to change that by making banana chips available
nationwide.

The company buys bananas from the local farmers in Kerala and other south Indian states,
which are then processed in the factory in Kochi, the manufacturing procedure is sanitary
and ‘No Hand Touch.’ They only create Kerala-style ‘Banana Chips,’ which differentiates
them from Haldiram and Balaji. Because of the Standardized approach, this company is
one-of-a-kind.

A BUSINESS EXCERPT !!
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Original, Peri Peri, Salt & Black Pepper,
and Sour Cream & Onion are the four
flavors available.
 
Initially, the products were sold in a few
retail stores, but their big break came in
2019 when they attended a trade show
in Thrissur and sold the majority of their
product. When the pandemic struck,
sales had gradually increased, but
Manas quickly entered major e-
commerce platforms.

The product quickly became a best-
seller on Amazon and Flipkart. When
Shark Tank made its Indian debut,
Manas applied and proposed Rs 50 lakh
in exchange for a 2.5% equity share.

Ashneer Grover and Aman Gupta joined
the team. Beyond Snacks was able to
launch in Dubai with their assistance,
and their products are now available in
over 3,500 outlets in Mumbai and Pune.
Every month, the company makes a sale
worth Rs 1 crore, and Manas's mission is
to give Kerala's banana chips a global
makeover and make Beyond Snacks a
household brand.

 Every Apple iPhone ad displays
the time as 9:41 AM, the time steve

jobs unveiled it in 2007.

DID YOU KNOW?



SPRINGSPREE 2022’

"Springspree”, the annual cultural fest of NITW
is back after the pandemic. However, it was
celebrated with the same vigor as before the
pandemic. The main idea of springspree 2022
was to socialize in real and not in a virtual
space, and to rejoice in our own triumph over
the hurdles we faced. With more than 2 years
of being struck to screens due to the
pandemic, SpringSpree 22’ is back on track to
witness the new dimensions of joy. The cultural
fest had momentum well before a month of its
start on 8th of April and was an elite lit event till
10th of April. 
Springspree is known as one of the largest
cultural festivals in our country organized by
NITW, with a kind of fun that every cultural
festival of India enjoys. Around 15,000+
students from around the country head for the
event in its every annual event.
This year 2022 is a comeback of the tradition of
NITW in the form of this cultural fest,
SpringSpree with the theme as SRISHTI which
means creation of the universe. This festival has
this theme to signify and celebrate the creative
force of life, nature, the universe, and
everything.
With more than 100+ events and fun filled
activities happening on the floor, the prima
facie of this conduct is to bring together people
of diverse cultures signifying the unity in
diversity and to showcase the talents of
individuals apart from the academic curriculum.
Besides, eminent people from various
industries of entertainment were invited where
some imparted their experiences while some
hosted the stage shows. On a wholesome note,
SpringSpree 22’ was the ultimate motion of joy
for the whole 3 happening days and festivals of
this kind must be a part of education which
opens up numerous capable dimensions of
talent in the students where these fests can act
as a platform to exhibit and prosper.

CURA - CONVERGING YOUNG
MANAGERIAL MINDS

- By Les Giblin
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CURA, the magnificent management fest of
NITW is a national-level management meet of
the School of Management, This year, in 2022,
after a long one-year covid gap, we, the
department of School of Management at NITW
organized the 12th edition of CURA - Powering
your Curiosity in a virtual mode, abiding by the
Covid-19 guidelines, on the 25th and 26th of
March.
The event, though virtually happened, was a
huge success with eminent spokespersons
gracing the event and sharing their valuable
insights. 
On a wholesome note, CURA 2022 consisted of
10 management competitions, workshops on
various management aspects, and a plethora of
keynote speakers who shared their
experiences with students in all walks of life.
The fest had over 250 participants from
different corners of the country showcasing
their skills and taking away many learnings
along.
CURA is an integral part of NITW fests from the
past 12 years. CURA 2022 has a special place in
the records till date and is considered as
significant conduct considering the way it is
organized and executed to a grand triumph. 



ABHIYAN ACTIVITIES

- By Les Giblin

Puzzle-solving
Fun with Abhiyan
Group discussion
Kahoot Quiz
Guesstimate
Quiz competition
Case study
Extempore

Here are the list of our activities as a part of Abhiyan Club:

MOST OF US MIGHT BE FAMILIAR WITH
THE FAMOUS MICROSOFT START-UP

SOUND. WELL, IT WAS COMPOSED BY
BRIAN ENO

DID YOU KNOW?

Abhiyan, a place to learn and explore the hidden you!
Abhiyan, the core club of School of Management is set up to unleash the talents and enhance
the skills of management students in NITW. It acts as a platform to allow the students to
showcase themselves and fills that fun of learning and sharing the knowledge offering a
competitive environment. 
The events are full of fun and infused with numerous learning activities where we participate
individually and in teams as well based on the type of activities that we organize for ourselves
on the weekdays.
We conducted various competitions where Kahoot is one fun learning activity and here
students compete to answer the questions with time and accuracy constraints. The top two
winners Rachana & Vipul of 1st year MBA were awarded cash prizes. 
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DID YOU KNOW?

THE NAME ADOBE CAME FROM THE RIVER
ADOBE CREEK THAT RAN BEHIND THE
HOUSE OF ADOBE SYSTEMS INC'S CO-

FOUNDER JOHN WARNOCK.

'COCO-COLA' IS NAMED FOR THE COCA
LEAVES AND KOLA NUTS ORGINALLY

USED FOR FLAOURING.

DID YOU KNOW?

APPLE'S IPAD RETINA DISPLAY IS
MANUFACTURED BY THEIR LEADING

COMPETITOR, SAMSUNG.
 

DID YOU KNOW?

https://startuptalky.com/adobe-success-story/


2.     IDENTIFY THE BRAND AND THE        
 ‘WHO’BEING REFERRED HERE 

- By Les Giblin
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WALMART, LOUIS VUITTON,
ROLEX, PANTENE
NIKE, TIGER WOODS
GAME OF THRONES
DAIRY QUEEN
APJ ABDUL KALAM

ANSWERS:
1.

2.
3.
4.
5.

 GUESS THE COMPANY
NAME FROM ITS LOGO

1.

5.    GUESS WHO?    

HAS RECEIVED THE PADMA BHUSHAN AND PADMA VIBHUSHAN
HE USED TO DISTRIBUTE NEWSPAPERS AFTER HIS SCHOOL HOURS
 HE RECEIVED HONORARY DOCTORATES FROM 48 UNIVERSITIES AND
INSTITUTIONS
HE SERVED THE COUNTRY AS THE  PRESIDENT OF INDIA FROM 2002-07

BILL GATES AND WARREN     
 BUFFETT SPENT A SHIFT WORKING
TOGETHER IN A FAST-FOOD JOINT.
WHERE DID THEY WORK?

    

4.    

USING THE 2750 OREOS OPENING SEQUENCE WHICH TV                      
 SERIES WAS CREATED TO PROMOTE OREO COOKIES?

3.    



WEBINAR

PLACEMENTS EXPERIENCE
(2020-2022 BATCH) 

- By Les Giblin
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                                                                             - Article by Jayavanth
                                                               (PLACEMENT COORDINATOR)
                                                                                                   (2020-2022)

This academic year's placement season has been a roller coaster ride , especially with the
second wave of Covid-19 and online internships, we have been skeptical about what is going
to happen in the current placement season. But we, the placement team, with the help of
Rahul sir and Ram Lal sir marched on to work hard to bring in companies into the campus for
hirings. Our first placement happened in the month of September with Oxane partners and
from there on the students were getting placed into various companies that visited the
campus with good packages. Although the process happened online with most of the
companies making the hiring process strict, the students were always available at allocated
slots for the interview and gave their best despite facing failures sometimes. Most of the
students were serious with their academic and placement preparations as well and the faculty
were very supportive in helping out students whenever required. The faculty has also helped
out in bringing some very good companies and helped students to get placed. About 90
percent of the batch got placed with an average CTC of 7.5LPA which is a historic record.
Finally, the faculty, the students, and the placement team came together as one and worked
which is the main reason for these astonishing placement numbers. I, as a placement
coordinator, thank everyone for being there and making this placement season progress
seamlessly. 

3.38 - 23rd April 2022
– Dr. Shubhra Chakraborty 
(Global Marketing Manager - Philips | Founder
& CEO - Poshan | Founder - Mission Helping
Hands | Branding & Marketing Consultant |
LinkedIn influencer)
Topic: Personal Branding & Cracking your
Placements.



Henrietta
Mithcell is
one of the
physics
competition
representativ
es from our
school.

- Les Giblin

BOOK RECOMENDATIONS

“ONLY THOSE
PERSON WHO
LEARNED TO

LIKE
THEMSELVES

CAN BE
GENEROUS

AND
FRIENDLY

WITH
OTHERS.”

“LIFE
DOESN’T

ALWAYS GIVE
YOU WHAT

YOU ASK FOR,
BUT IT

ALWAYS GIVE
YOU WHAT
YOU NEED.”
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THE ART OF DEALING
WITH PEOPLE

The Art of Dealing With People demonstrates
how our ability to deal with people is critical
to our personal and professional success.
The book teaches the reader how to be a
master conversationalist, how to deal with
the human ego, and how to achieve his or her
objectives. This book significantly improves
our communication skills.

THE MONK WHO SOLD
HIS FERRARI

- Robin Sharma

The Monk Who Sold His Ferrari is the
fascinating story of Julian Mantle, a lawyer
compelled to face the spiritual crisis of his
out-of-balance life. This inspiring story offers
a step-by-step way to living with more
courage, balance, and abundance, as well as
suggestions on how to live a better, more
satisfying, and enlightened lifestyle.

DID YOU KNOW?
ROYAL ENFIELD WAS ONCE A BRITISH

MOTORCYCLE MANUFACTURING COMPANY.
HOWEVER, IT IS NOW A SUBSIDIARY OF EICHER

MOTORS LIMITED, AN INDIAN AUTOMAKER WITH
FACTORIES IN CHENNAI.



CAREER ADVICE

- By Les Giblin
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Yamini Harikrishnan (Assistant Vice-President
at Synchrony ) | Agile, SAFe product owner |

Lean Six Sigma GreenBelt

Please tell us more about you (besides what we infer
from your LinkedIn profile)

'I am a self-starter who is motivated by a sense of
purpose and perfection.'
In a pragmatic manner, I adore exploring,
experimenting, and deep-diving into the subject. My
passion is to use my technical and creative
knowledge to innovate in order to make a positive
influence on society.'

Kindly brief your 18+ years of industry experience

As a strategic and innovative Product Owner in the Financial Services industry, I have synthesized and
driven product innovation excellence based on customer discovery, competitive intelligence market
research, and client-facing issues to increase business growth. 
Extensive leadership expertise in challenging Consumer Banking Services Operations, and worked
with senior stakeholders across domains in innovative applications for customer service, collections,
e-chat, sales, fraud, regulatory, and legal teams in a technology-intensive environment. Walmart,
Disney, American Express, JCPenney, Sam's Club, Chevron, Amazon, and Cathay Pacific Airlines are
among the 50+ high-profile clients and delivered 200+ multi-million dollar complex projects.
In addition, I’m a Global Ambassador and Mentor for the Women Tech Network in Silicon Valley and
an Innovator at ACIC-CBIT, Hyd. 

Your opinion on the scope of emerging business opportunities (in terms of Innovation and Startup culture)

During and after the pandemic, businesses operations have taken on a new shape. Not only that, but
some international political squabbles with neighboring countries have convinced India that it is past
time for it to become self-sufficient. As a result of the Atma Nirbhar Bharat Abhiyan, NITI Aayog, Atal
Innovation Mission, and Government of India Flagship, the government has amended its policies,
paving the way for more start-ups in all verticals, including healthcare, service industries, defense, and
space tech. According to the Economic Survey, 2022 has reported 14,000 new start-ups in India, up 20
times in five years. India is one of the fastest growing startup ecosystems in the world, next to the US
and China. This demonstrates that there is a vast range of commercial potential for new inventions
and start-ups across all verticals. 

How has the world of business emerged in your 18+ years of being in the corporate industry?

I began my career in consumer banking, delivering customized financing programmes across key
industries in the United States, including retail, health, auto, travel, and home, where I primarily worked
in pilot programmes, giving me an advantage and opportunity to solve the larger challenges
associated with transformation projects. Businesses have switched from old legacy voice-based
systems to omni-channel services such as e-chats, autobots, and application infrastructure
transformation for a 360-degree perspective of customer challenges and opportunities across many
cross-functional applications as technology has improved. With the advancement of chip-based
technology, payment gateways have progressed from manual check clearance to electronic
processing. With these ongoing technological disruptions, business teams had to be adaptable, and
agile which resulted in the formation of higher-purpose occupations as well as new skills that are
dominating the future market.



- By Les Giblin
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“AI in Business” is the current transcending phenomenon. In this regard, Kindly elaborate technology from
a management perspective.

No one has seen tomorrow, but thanks to AI, I can confidently predict a bright future!
As an outcome of my learnings in AI and Emerging Tech from IIT-Hyd, I understood and explored the
capabilities of AI game-changing technologies that have great business benefits for management in
business agility, customer delight, expansion of business models with enhanced product/service
differentiation, and marketing capabilities to the target audience. 
Management can determine which manual processes can be replaced by AI technology. The
workforce is then repurposed for higher-value activities, resulting in improved talent management.
Smart knowledge management systems with customized learning recommendations for the
management workforce can be constructed using AI subdomains such as Deep Learning and Natural
Language Processing. Any industry can benefit from AI, as long as the business model is scalable. 

Sustainable Development Goals’ are imbibed in every modern business plan. What management insights
do we draw from them? 

The 17 Sustainable Development Goals and 169 goals established by the United Nations provide a
global framework for progress and prosperity. Aligning business goals to relevant SDGs is a natural
choice for every organization, big or small.
As management students, you can work with organizations to develop operational strategies that will
have a beneficial influence on the SDGs in a systematic way. Eg. Examine the impact of energy-
efficient buildings and carbon footprint of products on SDGs 7 and 12; assess gender equality in
employee dynamics on SDG # 5; and commit to action. In the long run, it will lower costs, reduce
regulatory risk, and expand opportunities for innovation within the company.
India's rural economy accounts for half of the country's GDP. Due to corporate social responsibility,
exploring business options in rural management can give you several opportunities to engage with
Corporates. 

COVID-19 has transformed the way of ideating and strategizing businesses. Please convey your view on
this note. 

During COVID-19, many companies adapted to open innovation and employed a more collaborative
and partnership approach to produce value for customers.
After the crisis, this has become a viable strategic business approach. Different organizations came
together to collaborate freely in the design of medical devices, setting a precedent in the international
arena of life-saving teamwork.
Many open innovation models, such as Hackathons and Ideathons, have seen a significant increase in
popularity. Some were government-sponsored innovation networks that bolstered the country's
innovation capacity. As a result of state and central government initiatives, the trend is presently
upward.

Essential business and technological skills must a student of management acquire to thrive in this
competitive business world

The value of a certain skill set varies depending on the work type, industry, and the technological
landscape which is constantly changing. Opportunity meets preparation. Make a list of your objectives,
break them down into manageable bits, and be patient with yourself and the process.
Business skills to develop are emotional intelligence, in-depth understanding of your business
functions, competitive analysis, commercial awareness, and networking abilities in the workplace.
Understand the big picture of the product and service in light of current work and derive your
product/services' USPs.
Technical abilities include cost-benefit analysis and benefits realization, project management,
analytical skills for data-driven decision making, and a high-level understanding of the newest
technological platforms.

What ‘Leadership’ traits do people of this era must possess to lead a successful career?

A good leader ensures the team's success while also accepting defeat. Good leaders don't hold back
when it comes to dealing with mistakes or failures. They are good listeners who can spot blockages,
motivate and inspire you, and lead you down the right route to your destination. A competent leader
has the ability to recognise potential leaders. 



- By Les Giblin
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Insights in your expertise regarding operational strategies, product and project management that helps to
transform any type of business.

I've done a lot of reverse engineering in my career, where I first pursued the job role and then got
certifications that added a lot of value to my knowledge.
Operations Strategy - To transform businesses, apply a cross-functional approach to identify and
implement cost-effective methods for developing and distributing products and services in order to
maximize profitability. Expertise in prioritization of growth initiatives, competitive strategies, focusing
on quality control, new client acquisitions, customer-driven strategies, and using lean six sigma
strategies will help to connect operations with sales and marketing for exponential revenue growth.
Product management - For business transformation, expertise in creating product vision, roadmaps
with appropriate strategic objectives, and buy-in from all stakeholders at the outset is paramount. I
encourage "empathy enabled engineering" in my teams by having technology teams participate in
customer research, which acts as a driving factor for rapid iterations in product development and
keeps customers interested in the future product and service modifications. 
Project management - Successful project management is a complex and sought-after skill set. Start
with the end in mind when it comes to business transformation by identifying the aim, defining the
project scope, and securing buy-in from the core team. Have in-place contingency plans, take
preventive action, or even intervene with remedial measures in the event that difficulties emerge.
Accountability allows you to track the progress and performance of your success metrics. A benefit
analysis should be done on the planned return on investment in comparison to the actual ROI. Post-
project retrospectives is a valuable practice that provides information on wins as well as areas of
improvement that you can utilize to develop best practices for future work.

Kindly throw some light on the unexplored career opportunities by the students of management.

Having interacted with a lot of management students, I'm delighted to see that our future generation
is aware of their goals and priorities, and that they are steering their careers in the right path. 
One point I'd want to make is that, as Management students, it's critical to diversify your skill set with
high-level understanding of emerging technologies in your respective fields in the current
technological era. 

Please convey your words to the future managers of the business world.

Don’t manage, instead lead! This will yield better results.  
Clearly communicate the work purpose, motivate the team, and keep their enthusiasm and energy
levels high. Build a committed team. The foundation of business management is this. 

" INVESTIGATE NEW APPROACHES TO DEALING WITH CHANGE. 
DON’T FEAR THE CONFLICT FOR IT MAY BRING A RESOLUTION.  "

IN 1957, WALT DISNEY BANNED DISNEY
EMPLOYEES FROM WEARING A MOUSTACHE,

WHICH WAS IRONIC DUE TO HIS STAPLE
MUSTACHE LOOK. THIS RULE WAS NOT

DROPPED UNTIL 2000S.

 MICKEY MOUSE’S ORIGINAL NAME
WAS MORTIMER MOUSE BUT WALT

DISNEY'S WIFE, LILLIAN,
CONVINCED HIM TO CHANGE IT

THE ONE WE ALL KNOW TODAY.

DID YOU KNOW?

DID YOU KNOW?
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- By Les Giblin

“That some
achieve great

success, is
proof to all

that others can
achieve it as

well.” 
            – Abraham Lincoln


